Stop reading dashboards.
Start asking questions.

Process Mining + Copilot Studio, in plain language.

Elliot Margot
Microsoft MVP - M365 Copilot & Copilot Studio




YOUR SPEAKER

Microsoft MVP
M365 Copilot & Copilot Studio

Team Lead - Jumpstart (Copilot & Agents)

at Witivio, a Microsoft Partner

Author of Agentic Weekly
Weekly Microsoft Al signals, filtered

Fist-bump with the MVP award - cat-approved. ? Swiss - based in Lausanne
Trilingual: German - English - French

( Copilot Studio ) ( Power Platform ) ( Agentic Al )




THE PROBLEM

Dashboards are passive.

]
You scan, you don't ask

Charts show what happened, not why.

The insight is buried

You hunt across tiles, filters and tabs.

By the time you find it

The report is already out of date. the wall you stare at




Ask your process .

Plain language in Where's the bottleneck?

Process Insights

Grounded answers out

Approve Purchase Order - about 6 days,

and a 15% rework loop.

Never a guess



PRIMER

Process mining, rendered in Power Bl.

©—0—0 Whatitis

= Reads event logs - case, activity, timestamp

= Reconstructs how the process really runs

[ | Reveals variants, bottlenecks, rework, root
cause

B II Powered by Power Bl

Every analysis publishes an embedded Power
Bl report

Process map, KPIs and filters - all Power BI

Open it in your own workspace: custom DAX,
share

[ This talk keeps the engine - and swaps the Power Bl report for a question.




HOW IT WORKS

From event log to answer.

Event logs 4 Process Mining 4 Process Mining 4  Copilot Studio 4
case - activity - time Power Automate MCP agent

(Preview) connector generative orchestration

Generative orchestration picks the right tool and grounds every number.




Two processes, one agent.

BUSINESS ) Procure-to-Pay

An end-to-end business process: order to payment.
3,000 cases.

META Power Automate Flow Health

Your own flows - which ones fail, where, and why.

Process Insights

Ask your process anything
Elliot Margot - Microsoft MVP

| read your Process Mining data live and answer in plain
language - every number comes from the data, never a guess.

£ Find bottlenecks and the steps that stall

(=] Surface rework and rejection loops

4 Diagnose Power Automate flow failures

ol Grounded in live Process Mining metrics

Try: "Where is the biggest bottleneck in Procure to Pay?" - "Which flow is
failing the most?" - "What is driving the long cycle times?"




WHAT YOU'LL SEE
Watch it answer, live.

“Where's the biggest bottleneck in Procure-to-Pay?”

— Approve Purchase Order, ~6 days - plus a 15% rework loop.

“Which flow fails the most, and where?”

— Invoice Sync - throttled (429) on POST invoice.

“What's driving the long cycle times?”

— One vendor: Globex.

Every number comes from the live Process Mining engine - not the model.



From dashboards to dialogue.

Grounded, conversational analytics - that anyone can ask.

Elliot Margot
Microsoft MVP - e-margot.ch
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